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MEMORARDUM FOUR: Chief, Suppert Staff, FE Division

SUBJECT : Work Simplificatiom Stuly of FB
Support Staff
1. We have completed the study of your Staff, Az the

study was dons at your request and on & consulting basis,
responsibility for any further dissemimation of our findings,
as well a3 taking action on the recommendations, vill be your
prerogative. The Management Staff will, of course, be giad
to provide any necessary assistapce in implementing the recom-
mendations, as well as following up with written procedures as
reguested.,

2. Ouwr review included a discussion on support with each
Branch Chief or his Deputy. The chjective of owr interviews
was to surfece problem aress not detected in the course of re-
viswing the procedures with support personnel. We are pleased
to report that in genernl the Branch comments reflected very
1ititle eriticism of your Staff and all Indicated that logistics
support vas excellent, The ome common complaint iz not within
the purview of our study. It concermed the slowness and uncer-
tainties in the present mocedire for rotation and remssigment.
In most cases this included clerical az well as officer person-
nel. Othar probtlems elicited by us were found to be individual
cases rather than problem sress and sction in the form of recom-

3. Interim on the Fersormel, Pudget snd Finance,
Logistics and Security activities were subtmitied under separate
cover on 12 July, 17 August, 31 August and 12 Septembder, res-
pectively. Specific recomendations pertaining to simplifica-
tion of work performed by the secretaries assigned to your
jrmedinte office are attsched.

4. Thank you for this opportunity to review headgquarters
support activities of the largest Area Division. Owr experience
should be helpful in future similar studies for other Divisions.
Also, we intend to pursue those specific prohlem aresas discussed
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SUBJECT: Work Simplification Study of FE Support Staff

with you relative to cover, accounting, and securlty, which
eppear to have DD/Pewide implications. We will advise you
of any resulting reccmmendations as they apply %o PE Support.

Management ﬁmiytis’ Stalf
(DD/P Aves)

Attmchment:
Three Reccamendstions

Distribution:
0 & 1 -~ Addressee
2 - MAS(DD/P Area)

25X1A9a vt/ is (28 sept. 1960)
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